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Business Impact- COVID-19

INTRODUCTION

If your business is affected or there is an apprehension of facing issues due to COVID 19, this
note is for you. This note is prepared with the objective of highlighting certain legal issues arising
out of COVID-19 which are impacting corporates. It covers some real-life instances shared by
some of our clients with us.

As the COVID-19 outbreak spreads, the world’s biggest companies have begun describing a
bleak picture of broken supply chains, disrupted manufacturing, poor service, empty stores,
flagging demand for their wares and numerous legal issues.

Several businesses are now addressing the impact of COVID 19 from different perspectives like
employee productivity, consumer behaviour and business sentiment. The stock market has
shown the steepest fall since the financial crisis of 2008, which suggest that investors are bracing
for a lot more bad news going forward.

COVID-19 MAJOR IMPACTS

The key areas of corporates which are impacted are: (1) Employment and workplace issues; (2)
Service/ Supply chain and other contractual obligations; (3) Investment, Funding and M&A
transactions; and (4) Insurance coverage.
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1) Employee safety vis-a-vis business continuity
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Employee safety is the foremost concern for the corporates. However, it cannot be denied
that business continuity comes along. Currently most of the corporates have started working
from home policy to the extent it is possible. Business requires on road delivery, client
facing, visiting sites etc. cannot be done from home. Some of the issues that corporates
should ponder at this stage are as follows:
(a) Obligation of corporate employers:
As a responsible employer, corporates should issue necessary internal advisory for
their employees on handling Covid- 19 issue depending upon the nature of their work.

(b)  Work from Home:
Corporates should consider modifying their internal policies to ensure work
productivity.

(c) Leaves:
The concerns relating to layoffs and termination should be dealt at Human Resource
Management level with proper internal communications.

(d) Work from home:
Work from home of has resulted in employees accessing client or third-party data from
remote locations which has its own complications. The employees and data principles
are required to be sensitised about these issues.
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Impact on performance of contract

Delayed/ Interrupted/cancelled contracts

Liability for non-performance and early
termination

{ Re-negotiation of prices/terms/ due to COVID-19

Delayed payments

Service/Supply &other
Contractual Obligations

COVID-19 and Force Majure

Due to corporates high dependency on goods and supply from China many contractual
complications with clients or third parties may arise. Some corporates are on the verge of
losing material contracts, which may upset their investors. In all such events it is important
to take timely actions such as:

(@) Allocating correspondences.

(b) Renegotiations.
(c) Assess payment related issues.
(d) Assessment of liability arising out of cancellation or suspension.

(e) Take legal advice.

COVID-19 Impact on Transactions
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Parties to investment, Funding and M&A transactions must immediately review and
examine the terms of transactions. The implications of delay in logistics, non-availability of
signatories, disrupted travel will affect potential and existing financial transactions. These
are a few challenges that investors, borrowers, lenders and financial sponsors going through
a transaction of fund raise, M&A or strategic alliance must keep in mind.
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Insurance coverage and adverse financial consequences due to COVID-19
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The key of managing any crisis is preparation. Corporate entities are therefore advised to
proactively manage the various legal risks in order to mitigate the financial losses. Major
risks highlighted in reviews to be consulted with their insurance brokers. It would be
advisable to revise the insurance clauses, given few clarifications are provided by the
Insurance Regulatory and Development Authority of India.

HOW JURIS CORP CAN HELP?

Corporate entities must also understand the scope and extent of their statutory and fiduciary
duties in relation to COVID-19. It seems that the impact of this outbreak is likely to continue for a
long time. It is advisable for corporates to take prompt actions to address the challenges brought
by COVID-19.

Juris Corp is known for its pro-business advisory. We consist of team of lawyers who are trained
in handling issues relating legal-commercial aspect. We can assist you in the following ways:

(@) Advising on various scenarios by conducting a risk analysis which will help our clients in
proper decision making;

(b) Putting a strategy into place with short, medium and long term goals;

(c) Preparing, drafting and standardizing internal processes, policies and documents according
to the need of your business operation; and

(d) Assisting in litigation strategies and representing our client at various forums.

In case of any queries/clarification, please feel free to contact the persons mentioned below:

Jayesh H (+91 22 6720 5586) Arunabh Choudhary (+91 80 4669 8207)

jayesh.h@jclex.com arunabh.choudhary@jclex.com

Avikshit Moral (+91 22 6720 5558)
avikshit.moral@jclex.com

=== XXX XXX===XX ) XX===XXX===XXX-=-
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About Juris Corp

Founded in 2000, Juris Corp is a law firm adding value in Foreign Investments into India, Banking,
Securities, Derivatives, Corporate Commercial, Joint Ventures, M&A Private Equity, Real Estate, Dispute
Resolution and International Arbitration, Bankruptcy and Restructuring.

Firms’ Objective

Provide unbiased and unmatched legal services in our areas of practice. Be the Preferred Law Firm for
our clients and take that relationship forward by becoming more than a legal advisor: Being their
business advisors.

Accolades And Recognition

Juris Corp has been consistently ranked in the top tiers over the years in Banking & Finance, Capital
Markets, Corporate M&A, Dispute Resolution, Foreign Direct Investment, Real Estate, Private Equity,
Securitisation & Structured Finance and Taxation by several institutions.

Contact us:
MUMBAI OFFICES

Corporate Office

307, Century Bhavan, 3" Floor

Dr Annie Besant Road, Worli,

Mumbai - 400 030, India

Tel: +9122 6720 5555 / +91 22 4057 5555
Fax: +91 22 2421 2547

DELHI OFFICE

809, Ansal Bhawan, 8" Floor,
16 Kasturba Gandhi Marg,
New Delhi - 110 001, India
Tel: +91 11 4175 1889

Fax: +91 11 4014 4122

Dispute Resolution Office
148, Jolly Maker Chamber I,
14" Floor, Nariman Point,
Mumbai - 400 0271, India
Tel.: +91 22 4920 5555

Fax: +91 22 2204 3579

BENGALURU OFFICE

Kheny Chambers, Upper Ground Floor,
4/2 Cunningham Road,

Bengaluru - 560 052, India

Tel: +91 80 4669 8200

Fax: +91 80 2226 6990

Follow us on m u

Visit us at: http://www.jclex.com for more information.

DISCLAIMER:

This material and its contents are intended to provide general information on the topic covered herein and it shall, in no way,
be treated as an exhaustive or comprehensive treatment of the subject scoped herein or as an advertisement about Juris Corp
or any of its lawyers. Any graphics, images etc. used in this material is for informational purposes only and not as advertisement,
promotions etc. of any organisations or institution. Further, this article and its contents in any of its form including facts
specified, opinions expressed, views given etc. shall not be construed as a legal opinion of the author or that of Juris Corp
(“the firm") directly or indirectly. The reader of this article must exercise due caution while using the contents of this article for
any of their personal purposes such as, business implication, personal finances, investment decisions, reproduction of this
article in any of the forum(s), circulating this article within the user group(s), publication of this article in any form or manner
etc. Itis strongly asserted herein that, if this article creates any financial / legal implication to the reader or user of this article,
a formal opinion from a qualified professional be sought. The author(s) and the firm hereby expressly disclaims any and all
claims, losses, damages, adversity in any of its form whether financial or otherwise arising to the reader or user of this article.
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